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Purpose of Part D Attachment 2: Unified Program Cohort 
Roadmaps 
The purpose of this attachment is to provide some guidance as to what Eastern Melbourne Primary 
Health Network (EMPHN) anticipates will result from the Unified Program. We would like to offer this 
as a starting point for a more detailed program logic that will be presented as part of a Request for 
Tender (RFT) and refined based on provider tender responses and contract negotiations. 

Evaluation of the Unified Program 
We would like to understand the impact of the Unified Program in a number of ways, including: 

• How delivery of an integrated place-based commissioning model affects the way in which the 
health service system in the EMPHN catchment is organised. 

• Whether providing a more flexible commissioning model assists with innovation and 
workforce responsiveness. 

• Whether economies of scale provide better value for money. 
• The impact on equity and health outcomes for each of the cohorts. 
• Which models of care work for different cohorts. 
• Whether innovation can be shared and scaled across regions for best impact and value. 
• Whether an EMPHN team focused on partnership brokerage, quality improvement and support 

provides better system stewardship and guidance to providers. 

The Cohort Roadmaps below frame these questions across six areas; this includes four patient 
cohorts, the region, and the Unified Program overall. 

Partnering for evaluation and quality improvement 

We intend to work alongside universities and research partners to help evaluate and understand the 
impact of the UPA from a range of angles (fidelity, process, impact, economic, qualitative). By 
partnering with academic teams, we can look deeper into what’s working, why, and how we can 
improve over time. Together, we’ll use evidence and real-world insights to strengthen local care and 
share what we learn with others across the health system. 

Data linkage to development a more mature data-driven environment 

To support meaningful insights into the Unified Program and other EMPHN work, we’re building a 
linked data set that brings together information from across programs, general practice, tertiary and 
systems to help us see the bigger picture. We are in the process of seeking ethics approval and can 
update potential providers further as part of the Request for Tender. 

This linked data will support regional planning, help set meaningful and realistic KPIs and targets, 
and help evaluate what’s really working. Over time, it will also guide quality improvement and 
predictive algorithms, giving EMPHN and our partners a stronger evidence base for smarter, more 
equitable decision-making.
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