
Primary Care Nurses

Role in Mental Health



What we will cover in the session

Overview of the Primary Care Nurses Role in Mental 
Health:

• Understand the impact of Complex Chronic Conditions on 
a patient’s Mental Health

• Navigate Health Pathway s and MBS Billing for Mental 
Health Services

• Enhance Primary Care Mental Health Support with 
practical strategies



Complex Chronic Conditions

Mental Health and



Mental Health Statistics

1 in 5 Australians 
experience mental health 
disorders each year, with 

those suffering from chronic 
conditions at a significantly 
higher risk of developing 
mental health problems. 

(AIHW, 2020)

https://www.aihw.gov.au/


Mental Health Statistics

People with two or more 
chronic conditions are 
more likely to experience 
depression or anxiety 

compared to the general 
population. 

(AIHW, 2020)

https://www.aihw.gov.au/


Risk Factors for Mental Health

• Age and Gender

• Physical Health

• Psychosocial Stressors

• Medication Side Effects

• Disrupted Daily Routine

(AIHW, 2021)

https://www.aihw.gov.au/


Mental Health Impacts

People with chronic diseases 
such as diabetes, asthma, 
and heart disease face a 

50% higher risk of 
developing depression and 
anxiety compared to those 
without chronic conditions.

(AIHW, 2021)

https://www.aihw.gov.au/


Mental Health Impacts

• Increased Risk of 
Depression and Anxiety

• Worsened Physical Health

• Increased risk of Disability

• Medication Non-Adherence

• Increase service needs

(AIHW, 2021)

https://www.aihw.gov.au/


Chronic Condition Management

1. Chronic Conditions and 
Mental Health are 
connected

2. Risk Factors contribute to 
Mental Health burden

3. Integrated Care is 
essential

(AIHW, 2021)

https://www.aihw.gov.au/


Case Study

Stuart presents for his Care Plan appointment with you.  
Stuart is 70yrs old and has a history of Diabetes, Asthma 
and Heart Disease.

Questions:

Does Stuart have an increased risk of developing a 

Mental Health Condition?

Answer:

Yes. People with chronic diseases such as diabetes, 

asthma, and heart disease face a 50% higher risk of 

developing depression and anxiety.



Health Pathways and

Mental Health MBS Items



Mental Health Services

Patients can access Medicare 
benefits for selected mental 
health services provided by:

• GPs

• Non-VR Medical Practitioners

• Psychiatrists

• Clinical Psychologists

• Psychologists

• Social Workers

• Occupational Therapists

(Services Australia, 2024)

https://www.servicesaustralia.gov.au/better-access-initiative-supporting-mental-health-care


What is a GP MHTP?

“GP Mental Health Treatment Plans (GP 
MHTPs) provide a structured framework for GPs 
to undertake assessment, early intervention, 

and management of patients with a Mental 
Illness.”

(General Practice Mental Health Stands Collaboration, 2024)

https://gpmhsc.org.au/InfoSection/Index/ab953256-1969-429e-8c71-bd476fede52f


Eligible Patients

Patients must:

• have a mental disorder

• benefit from a structured 
approach to the 
management of their care 
needs

(Services Australia, 2024)

https://www.servicesaustralia.gov.au/better-access-initiative-supporting-mental-health-care


Better Access Initiative

Better Access Initiative:

• Medicare rebates to eligible 
people to access mental 
health services

• Funds education and 
training for Health 
Professionals

(Better Access Initiative, 2024)

https://www.health.gov.au/our-work/better-access-initiative#who-can-access-better-access-rebates
https://www.health.gov.au/our-work/better-access-initiative#who-can-access-better-access-rebates


Mental Disorders in Primary Care

Categories of Mental and 
Behavioural Disorders

(Diagnostic and Management Guidelines for Mental Disorders in Primary Care, 1996)

https://iris.who.int/handle/10665/41852


Mental Disorders in Primary Care

(Diagnostic and Management Guidelines for Mental Disorders in Primary Care, 1996)

Categories of Mental and Behavioural Disorders

• F00# - Dementia

• F05 - Delirium

• F10 - Alcohol use disorders

• F11# - Drug use disorders

• F17.1 - Tobacco use disorders

• F20# - Chronic psychotic disorders

• F23 - Acute psychotic disorders

• F31 - Bipolar disorder

• F32# - Depression

• F40 - Phobic disorders

• F41.0 - Panic disorder

• F41.1 - Generalised anxiety

• F41.2 - Mixed anxiety and depression

• F43.2 - Adjustment disorder

• F44 - Dissociative (conversion) disorder

• F45 - Unexplained somatic complaints

• F48.0 - Neurasthenia

• F50 - Eating disorders

• F51 - Sleep problems

• F52 - Sexual disorders

• F70 - Mental retardation

• F90 - Hyperkinetic (attention deficit) disorder

• F91# - Conduct disorder

• F98.0 - Enuresis

• Z63 - Bereavement disorders

• F99 - Mental Disorder, Not Otherwise Specified

https://iris.who.int/handle/10665/41852


Mental Health Billing Sheet

Our “MBS Billing 

Sheets” are a quick 

reference tool for GP 

and other Health 

Professionals using 

Mental Health MBS Item 

Numbers.



MHTP MBS Item Numbers

The GP Mental Health Treatment items define services for 
which Medicare rebates are payable where GPs undertake 
early intervention, assessment and management of 
patients with mental disorders:

• GP MHTP (has NOT undertaken training) 2700 2701

• GP MHTP (has undertaken training) 2715 2717

• GP MHTP Review or Psychiatric Management Plan 2712

• GP MHTP Consultation 2713

(Services Australia, 2024)

https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&qt=ItemID&q=2700
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&q=2701&qt=ItemID
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&q=2715&qt=ItemID
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&q=2717&qt=ItemID
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&q=2712&qt=ItemID
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&q=2713&qt=ItemID
https://www.servicesaustralia.gov.au/better-access-initiative-supporting-mental-health-care


GP MHTP

• GP has NOT undertaken training 20-40 mins 2700

• GP has NOT undertaken training 40+mins 2701

• GP has undertaken training 20-40 mins 2715 

• GP has undertaken training 40+mins 2717

(Services Australia, 2024)

GP Mental 

Health 

Treatment 

Plan

https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&qt=ItemID&q=2700
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&q=2701&qt=ItemID
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&q=2715&qt=ItemID
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&q=2717&qt=ItemID
https://www.servicesaustralia.gov.au/better-access-initiative-supporting-mental-health-care


Family and Carer Participation

Additional MBS Items allow eligible 
providers to deliver up to 2 Better 
Access services per calendar year to 
a person OTHER than the patient if:

❑ Patient has been referred for 
Better Access Services

❑ Referring Practitioner deems it 
clinically appropriate

❑ Patient consents

❑ Services is part of the patient's 
treatment

❑ Patient is NOT in attendance

(Services Australia, 2024)

https://www.mbsonline.gov.au/internet/mbsonline/publishing.nsf/Content/76C3C9A34B134F25CA2589590006FAC9/$File/PDF%20Version%20Factsheet%20-%20Family%20and%20Carer%20Participation%20under%20the%20Better%20Access%20Initiative.pdf


Family and Carer Participation

• FPS Strategies other than patient (30-40 mins) 2739

• FPS Strategies other than patient (40+ mins) 2743

• FPS Strategies other than patient (30-40 mins) 91859

• FPS Strategies other than patient (40+ mins) 91861

• FPS Strategies other than patient (30-40 mins) 91864

• FPS Strategies other than patient (40+ mins) 91865

(Services Australia, 2024)

GP MHTP 

with

Family/Carer 

Participation

https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&q=2739&qt=ItemID
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&q=2743&qt=ItemID
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&qt=ItemID&q=91859
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&q=91861&qt=ItemID
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&q=91864&qt=ItemID
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&q=91865&qt=ItemID
https://www.servicesaustralia.gov.au/better-access-initiative-supporting-mental-health-care


GP MHTP Review

• GP MHTP Review 2712 

OR

• Psychiatric Management Plan 2712

GP MHTP 

Review

2712

(Services Australia, 2024)

https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&q=2712&qt=ItemID
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&q=2712&qt=ItemID
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&q=2712&qt=ItemID
https://www.servicesaustralia.gov.au/better-access-initiative-supporting-mental-health-care


GP MHTP Consultation

GP MHTP Consultation must:

❑ Include taking relevant history and identifying the 
patient's presenting problem (if not previously 
documented)

❑ Include providing treatment, advice and/or referral 
for other services or treatment

❑ Include documenting the outcomes of the 
consultation in the patient's medical records and 
other relevant mental health plan (where 
applicable)

❑20 minutes duration

GP MHTP 

Consultation

2713

(Services Australia, 2024)

https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&q=2713&qt=ItemID
https://www.servicesaustralia.gov.au/better-access-initiative-supporting-mental-health-care


GP MHTP Consultation

• GP MHTP Consultation 2713GP MHTP 

Consultation

2713

(Services Australia, 2024)

https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&q=2713&qt=ItemID
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&q=2713&qt=ItemID
https://www.servicesaustralia.gov.au/better-access-initiative-supporting-mental-health-care


TCA and Review for MH

Patients with a Mental Health Condition being 
treated under the Better Access Initiative or under 
an Eating Disorder Treatment and Management 
Plan (EDTMP) are also eligible to receive a TCA 
service:

• TCA for Mental Health 723

• TCA Review for Mental Health 732

TCA for MH

723

(Services Australia, 2024)

https://www9.health.gov.au/mbs/fullDisplay.cfm?type=note&qt=NoteID&q=AN.0.47
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=note&qt=NoteID&q=AN.0.47
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=note&qt=NoteID&q=AN.0.47
https://www.servicesaustralia.gov.au/better-access-initiative-supporting-mental-health-care


MHCC MBS Item Numbers

MHCC (Mental Health Case Conference) MBS items define 
services for which Medicare rebates are payable:

1. Organise and Coordinates a MH Case Conference 

• GP 930 933 935 

• PMP 969 971 972

• Consultant 946 948 959

2. Participate in a MH Case Conference

• GP 937 943 945

• PMP 973 975 986

• Consultant 961 962 964

• Allied Health 80176 80177 80178

(Services Australia, 2024)

https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&qt=ItemID&q=930
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&q=933&qt=ItemID
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&q=935&qt=ItemID
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&qt=ItemID&q=969
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&q=971&qt=ItemID
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&q=972&qt=ItemID
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&qt=ItemID&q=946
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&q=948&qt=ItemID
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&q=959&qt=ItemID
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&qt=ItemID&q=937
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&q=943&qt=ItemID
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&q=945&qt=ItemID
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&q=973&qt=item&criteria=973
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&q=975&qt=ItemID
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&q=986&qt=ItemID
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&qt=ItemID&q=961
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&q=962&qt=ItemID
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&q=964&qt=ItemID
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&q=80176&qt=item&criteria=80176
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&q=80177&qt=ItemID
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&q=80178&qt=ItemID
https://www.servicesaustralia.gov.au/better-access-initiative-supporting-mental-health-care


MH Case Conference

Patients being treated under the Better Access 
Initiative or under an Eating Disorder Treatment and 
Management Plan (EDTMP) are eligible for a MH 
Case Conference:

• GP Organise & Coordinate 930 933 935 

• GP Participate 937 943 945

MH Case 

Conference

(Services Australia, 2024)

https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&qt=ItemID&q=930
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&q=933&qt=ItemID
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&q=935&qt=ItemID
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&qt=ItemID&q=937
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&q=943&qt=ItemID
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=item&q=945&qt=ItemID
https://www.servicesaustralia.gov.au/better-access-initiative-supporting-mental-health-care


Better Access Redesign

What? 

Government is making changes to the Better Access Initiative 

(subject to legislation) commencing November 1, 2025.

Why? 

Better meet needs of individuals and improve equity of access (in 

response to Better Access evaluation).

Changes?

• GP MHTP Review and Mental Health Consultation MBS items will 

be removed

• GPs will use general attendance items to review MHTPs and 

provide mental health care

• GP MHTP Items will be retained



Health Pathways

https://emphn.org.au/for-health-professionals/healthpathways-melbourne/ 

https://emphn.org.au/for-health-professionals/healthpathways-melbourne/


Mental Health Pathways



Case Study

During your Care Plan appointment you notice that Stuart 
has a history of Depression.  

Questions:

Is Depression an eligible condition for a Mental Health 

Treatment Plan?

Answer:

Yes.  Depression is an eligible Mental Health Disorder.



Enhancing Mental Health Support



CDM Plus Top Tips

1. Increase confidence using Screening Tools for 
Mental Health



1. Screening Tools

• Kessler Psychological Distress Scale (K10) 

• DASS-21 (Depression, Anxiety, and Stress Scale-21)

• PHQ-9 (Patient Health Questionnaire-9)

• Edinburgh Postnatal Depression Scale (EPDS)

• Geriatric Depression Rating Scale

• Cornell Scale for Depression in Dementia

• Carer Strain Index

• Zarit Burden Interview

• Eating Disorder Screen for Primary Care (ESP)



Case Study

During Stuart’s Care Plan appointment, you are updating his 
Family and Social History.  Stuart is the main carer for his 
wife.   

Questions:

What are some screening tools you can use to monitor 
his Depression and Carer Strain?

Answer:

K10, DASS-21, PHQ-9, Geriatric Depression Rating 

Scale, Carer Strain Index, Zarit Burden Interview



CDM Plus Top Tips

1. Increase confidence using Screening Tools for 
Mental Health

2. Set up Text Shortcuts and Templates for Mental 
Health



2. Mental Health Text Shortcuts

• Text shortcuts are a great prompt for Healthcare 

providers. They help to ensure that you don’t forget to 

include something in your documentation.

  

• If you have multiple staff members involved in providing 

care, it helps by increasing efficiency and by providing 

consistency.

• Don’t forget to share your text shortcuts with your team!



2. Mental Health Templates

• Better Access 

• General Practice Mental 
Health Standards 
Collaboration

• CDM Plus

(General Practice Mental Health Stands Collaboration, 2024)

https://www.health.gov.au/resources/publications/better-access-gp-mental-health-treatment-plan-template?language=en
https://gpmhsc.org.au/info/detail/8a218292-d2d3-47c0-b8a8-43ab7eddeb04/gp-mental-health-treatment
https://gpmhsc.org.au/info/detail/8a218292-d2d3-47c0-b8a8-43ab7eddeb04/gp-mental-health-treatment
https://gpmhsc.org.au/info/detail/8a218292-d2d3-47c0-b8a8-43ab7eddeb04/gp-mental-health-treatment
https://cdmplus.com.au/sign-up/brisbane-north-phn-mental-health/?gid=27105&unNsHQaoOT0iE
https://www.health.gov.au/resources/publications/better-access-gp-mental-health-treatment-plan-template?language=en


CDM Plus Top Tips

1. Increase confidence using Screening Tools for 
Mental Health

2. Set up Text Shortcuts and Templates for Mental 
Health

3. Define your Mental Health Process for:

- Before the Appointment

- During the Appointment

- After the Appointment



3. MHTP Processes

A process for Mental Health and other CDM activities are 
helpful for your team so that your whole team is on the 
same page.  

A Mental Health Process needs to define what 
happens:

• Before the Appointment

• During the Appointment

• After the Appointment



Before the Appointment

Reception play an important 
role in Mental Health 
processes:

• Confirming the appointment

• Checking eligibility

• Update patient details



During the Appointment

Nurse/AHWs play an important 
role in Mental Health 
processes:

• Collecting information, 
updating clinical record, 
recording observations, and 
completing screening tools

• Assisting the GP to 
coordinate care and other 
activities e.g. referrals for 
programs or services, follow 
up appointments



During the Appointment

GPs play an important role in 
Mental Health processes:

• Assessment and planning

• Providing appropriate 
treatments and services

• Review and ongoing 
management



After the Appointment

Reception play an important 
role in Mental Health 
processes:

• Finalise Patient billing

• Booking Next Appointment



Next Appointment

When will 
be the first 
GP MHTP 
Review?

When will 
be the first 
GP MHTP 
Review?



Next Appointment

How much 
time for the 

GP?

When will 
the next  

GP MHTP 
Review?



CDM Plus Bonus

Scan the QR code to 

access CDM Plus Mental 

Health Flowchart



Sources & More Information

Australian Government Department of Health and Aged Care (2023). MBS Online: Medicare Benefits Schedule. Retrieved February 8,

 2023, from http://www.mbsonline.gov.au/internet/mbsonline/publishing.nsf/Content/Home

Services Australia (2024). MBS education for health professionals. Retrieved July 1, 2024, from 

https://hpe.servicesaustralia.gov.au/eLearning_MBS.html 

Services Australia (2023). Ask MBS Advisory Allied Health Services Part B Mental Health Treatment.  Retrieved July 1, 2024, from 

 https://www.health.gov.au/sites/default/files/2023-02/askmbs-advisory-allied-health-services-part-b-mental-health-treatment.pdf 

Services Australia (2025). Better Access Initiative. Retrieved January 10, 2025 from 

https://www9.health.gov.au/mbs/fullDisplay.cfm?type=note&qt=NoteID&q=AN.0.78 

Australian Government Department of Health and Aged Care (2024). Better Access Initiative.  Retrieved July, 1, 2024 from

 https://www.health.gov.au/our-work/better-access-initiative#who-can-access-better-access-rebates

Melbourne Health Pathways (2025). Retrieved April 20, 2025 from  https://emphn.org.au/for-health-professionals/healthpathways-melbourne/ 

http://www.mbsonline.gov.au/internet/mbsonline/publishing.nsf/Content/Home
https://hpe.servicesaustralia.gov.au/eLearning_MBS.html
https://www.health.gov.au/sites/default/files/2023-02/askmbs-advisory-allied-health-services-part-b-mental-health-treatment.pdf
https://www9.health.gov.au/mbs/fullDisplay.cfm?type=note&qt=NoteID&q=AN.0.78
https://www.health.gov.au/our-work/better-access-initiative#who-can-access-better-access-rebates
https://emphn.org.au/for-health-professionals/healthpathways-melbourne/
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