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Quality Improvement Tools  

What tool do I use?  
 

Step 1: Identify what stage you are up to in your improvement process. 

 
 

 

 

 

 

 

Step 2: Decide what tool you wish to use. 

Types of QI tools  

Problem Solving Tools  The 5 whys 

Process mapping  

Swim lane process mapping  

Affinity 

Creative Tools  
 
 

Brainstorming  

Reverse brainstorming  

Hot potato 

Mind map 

 Decision making tools  
Six thinking hats 

 

Step 3: Refer to the EMPHN QI tools resources on how to undertake an activity using a QI tool.  

Creative 
Tools

Decision 
Making Tools

Problem 
Solving 
Tools

Understanding the 

root cause of the 

problem 

 Isolating and analysing 
the problem 

 Asking the right 
questions 

 Presenting information 
clearly 

 Making judgement 
based on the 
information received  

 

How do we solve the 

problem? 

 Think about problems 

differently and develop 

different solutions 

 

Help make a decision where to focus your 

efforts 

 Make an informed decision  around an issue 

 Identify new opportunities   


