26 February 2019
28 February 2019

Strategic planning workshop

For practice managers

RACGP 5% edition Standards include a number of specific standards that directly reflect the need for practices to focus
on quality improvement and strategic business planning. This event will cover key concepts and requirements within
the new Standards with a focus on Core Standard 3, Criterion C3.1 -Business operation systems.

Sessions:
Business planning for practice management

Key concepts and requirements

. practice plans & setting goals to improve service
evaluation of goal achievement

business risk management & risk mitigation
practice team feedback around Ql systems

use of data to improve performance

What is your business?

. key strategic issues

. assessing my situation
° developing my plan

. putting it all together
. Q&A

Presented by:

David Wenban, Director, Australian Health Industry Group*

Limited places

Open to practice managers working in accredited general

practices within the EMPHN catchment.
Maximum 1 per practice.

Event Dates
Please choose one date when registering

Option one: Tuesday 26 February 2019
Venue: Karralyka Centre, Ringwood

Option two: Thursday 28 February 2019
Venue: Uni Hill Conference Centre, Bundoora

Time: 8.30am - registration
9.00am - 3.15pm - presentations

Parking: free parking available at both venues
Morning tea and lunch provided

Enquiries: Josie Terron 9046 0300 or
events@emphn.org.au

*Please note EMPHN has engaged Australian Health Industry Group (AHIG) as a subject matter expert.

This engagement does not imply endorsement of the company products or services.
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