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What is POLAR GP?

Outcome Health’s POpulation Level Analysis and Reporting tool (POLAR GP) uses
health analytics for understanding population health trends, informing quality
improvement in primary health services, and providing insights into local business
drivers for general practice.

How can my practice benefit from POLAR GP?

POLAR GP is a‘business intelligence tool’ that uses data extracted from clinical &
billing software. It is mainly intended for use by GPs, practice managers, and nurses.
It informs patient-centred care, quality improvement, and business development.
The use of POLAR GP allows practices to identify patient cohorts, workforce needs,
and track patient outcomes.

What happens to the data from my practice?

De-identified data is sent to your local Primary Health Network (PHN) for analysis to
help them identify system gaps and work towards developing better health services
for the community.

Is POLAR GP easy to use?

The guiding principle behind POLAR GP is that no matter what your skill level is
you should be able to access the data you want using a quick and easy method.
It should never take more than 2 minutes to find what you want.

For a demonstration on how to use POLAR GP please contact Eastern Melbourne PHN.
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Most Seen Clinician

Patient Age

The gauges below show RACGP minimum data recording standards. If you are in the RED or YELLOW (5% from target) zones, use the ‘Missing Data’ bar charts below to

identify patients with missing data.
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MBS items claimed outside your general practice
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45-49 health assessme. Totals 1424 865,087
20-60 pap smear once every four years, patient. 37.05 951 $35,235
‘who have more than two visits
75 and over health asse.
75 and over health assessment every year 50.35 377 $22,375
ATSI Health Assessmen._ | $425 45-49 health assessment f at risk of chronic, once 59.35 134 $7,953
only
i i i |
so s10.000 $20.000 $30000  $40.000 ATSIHealth Assessment every nine months 212.25 2 3425
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Patient Patient Post Mobile Most Seen
Sumame 2 Firstn. > Status 2 pop 2 Age Gender 2 Pension Status Q Address 2 suburb X Code 2 phone Clinician Q Filters Q
s
Roset Bakar Active 87/03/1951 66 Female Commonwealth Seniors EAST BURWOOD EAST 3151 8411016280 DR MADDI DUNGEY'
Health Card 3151 BURWOOD
Sabina Tomoko Active 12/e4/195@ 67 Female Commonwealth Seniors TUNSTALL 3131 TUNSTALL 3131 8491698676 DR MADDI DUNGEY'
Health Card
Guimera Lovetta Inactive 14/12/1948 68 Female Commonwealth Seniors TUNSTALL 3131 TUNSTALL 3131 8407086832 DR DWIGHT ORDAS
Health Card
Scibetta Myrian Inactive 84/09/1946 76 Female Commonwealth Seniors NORTH NORTH 3130 8423024867 DRENEIDA BOTELLO
Health Card BLACKBURN 313@ BLACKBURN
‘Warfel Candra Active 84/02/1947 76 Female Commonwealth Seniors 5BLACKBURN 5 BLACKBURN 3130 8411119566
Health Card 3130
Homesley Aiyu Active 87/02/1947 7@ Female ‘Commonwealth Seniors SOUTH SOUTH 3130 8443973820 DR MADDI DUNGEY'
Health Card BLACKBURN 3136 BLACKBURN
Ruben Jelena Active 89/06/1947 78 Male ‘Commonwealth Seniors BLACKBURN BLACKBURN 3130 8439680574 DR DWIGHT ORDAS
Health Card SOUTH 3138 SOUTH
Gros Polina Active 16/09/1945 |71 Male ‘Commonwealth Seniors TUNSTALL 3131 TUNSTALL 3131 8419871531 DR DWIGHT ORDAS

Frequently asked questions

What is the cost to the practice?

There is no direct cost to the practice. POLAR GP is fully subsided by the PHN, and there will be no ongoing product
costs. An agreement to provide de-identified practice data to the PHN is required for the use of the tool.

How will POLAR GP benefit patient care?

POLAR GP will inform patient-centred care and quality improvement activities. For example your practice can identify
at-risk patients on a range of clinical indicators, audit appropriate medications and immunisations, track patient

and practitioner outcomes, and improve data quality. This in turn will aid identification of service needs, education
requirements and provision of care to your patient population.

How does POLAR GP work?

POLAR GP is a highly intuitive and user-friendly platform that requires very little training. You click directly on
the charts to filter down to the information you need. POLAR GP also maps free text diagnoses to internationally
recognised diagnosis codes. In other words, it includes the data coded by GPs, as well as the free text-entered data.

How will the privacy of our patients and providers be protected?

Privacy is a top priority. At no point does any identified patient or individual provider information leave your practice.
At your practice, the GRHANITE data extraction tool developed by Melbourne University de-identifies the data and
sends the encrypted data securely to the Outcome Health data warehouse.

Who has the right to use this data?

Only your PHN can use the de-identified aggregated practice data through a secure web portal. Privacy is further
protected in this portal with geographical information concerning patients disappearing once patients drop below
a count of 20 people. Data cannot be shared with others without your permission.

How is the PHN going to use the aggregated de-identified patient data?

De-identified patient data will be used alongside state datasets to inform population health planning and service
design to bring about better patient outcomes across the region. This will include providing education and training
in areas of need, identification of service gaps, commissioning and incentivising of new services, and evaluating
program outcomes. This data will also assist in benchmarking your practice across the region to inform and highlight
areas of value in your practice. The PHN cannot see your financial information.

How is POLAR GP installed?

The installation process will be carried out by PHN staff and will be followed up with face-to-face training and
support with a nominated practice champion.

The installation is carried out in three parts: Installation of GRHANITE (the data extraction tool), Qlik Sense (an
interactive reporting application), and POLAR GP (that places your extracted data into the user interface). A standard
installation will take 1 — 2 hours, however this is dependent on practice size and system capabilities. Remote
installation can also be conducted in many cases.

What training will be provided for POLAR GP?

Training can be provided face-to-face upon installation of POLAR GP and via support videos in the POLAR GP tool.




