
MFI FLOWCHART

Step 4: PDSAs

Step 3: Ideas

Step 2: Measure/s

Step 1: Goal Create your SMART Goal

Identify your measures to track your improvement journey 

Capture idea 1 
to achieve your 

goal

Test your 
above idea 
with PDSA 

cycle/s

Capture idea 2 
to achieve your 

goal 

Test your 
above idea 
with PDSA 

cycle/s

Capture idea 3 
to achieve your 

goal

Test your 
above idea 
with PDSA 

cycle/s

Capture idea 4 
to achieve your 

goal

Test your 
above idea 
with PDSA 

cycle/s
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