7 and 9 May 2019

HR Masterclass

For practice managers

Today’s environment of changing technology and workforce demands present challenges for employers and
managers. While the rapid introduction of cloud based human resources (HR) systems and analytics provide many
benefits, it is important for managers to maintain focus on the people part of people management.

Topics:

Event Dates

o principles of effective performance management Please choose one date when registering

Option one: Tuesday 7 May 2019

e techniques for conducting a fair and consistent
Venue: Uni Hill Conference Centre, Bundoora

performance review

e workplace bullying and harassment

e confidential conversations and complying with the

Privacy Act Option two: Thursday 9 May 2019

Venue: Whitehorse Centre, Nunawading

egister now

Presented by David Wenban, Director, Australian Health Time: 8.30am - registration
Industry Group* 9.00am — 4.00pm presentation

or visit: www.emphn.org.au/news-events/events

|_I m Ited places Parking: free parking available at both venues

Open to practice managers working in accredited
general practices within the EMPHN catchment.
Maximum 1 per practice.

Morning tea and lunch provided

Enquiries: Josie Terron 9046 0300 or
events@emphn.org.au

* Please note EMPHN has engaged Australian Health Industry Group (AHIG) as a subject matter expert.
This engagement does not imply endorsement of the company products or services.
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