10 July 2017

Benchmarking for

Practice 2030

Leadership and change management

The effectiveness of leadership is directly related to the environment it operates in. The modern work environment is
more diverse, more competitive, more technologically changing and challenging than before. The Leader, is today’s
environment, must be able to strategise and connect, bringing their team along in a meaningful, engaged and results-

orientated manner.

Event overview

This workshop will focus on practice learning and a
foundation to make behavioural and skills-based
improvements that will assist the leader to not only fit
into but thrive as a modern leader.

Learning outcomes

o Understand the leadership mindset and
competencies to effectively lead the organization,
self and team

e Develop significant depth in understanding and
capability of modern leadership concepts

o Effectively influence their team and stakeholders

e Understand strategic and tactical needs

e Apply greater skill and abilities in areas such as
communication, adaptability, accountability,

authenticity, change management and self-
awareness

Presenter

David Strangward
Australian Health Industry Group

FOR MORE INFORMATION

18-20 Prospect Street Phone 9046 0300
(PO Box 610) Box Hill, VIC 3218 www.emphn.org.au

Event Details
Date: Thursday 10 August 2017
Venue: Beau Monde International
934 Doncaster Road, Doncaster East
Time: 8.30am to 5.00pm

Parking: Free parking is available onsite in the
underground carpark, pending availability

RSVP: Thursday, 3 August 2017

Registration
All registrations must be received by 3 August 2017.

To register click on the ‘Register now’ button above.

Enquiries: Koula Totsidis 9046 0300 or
events@emphn.org.au

EASTERN MELBOURNE

An Australian Government Initiative



mailto:events@emphn.org.au
https://www.eventbrite.com.au/e/benchmarking-for-practice-2030-tickets-36172597212

