
 
 

 

Event overview 
This workshop will leverage insights from 
neuroscience to harness the talents and strengths of 
individuals. It will focus on creating great teams 
through identification of the strengths and 
weaknesses within the team, matching those to the 
organisation’s strategic plan developing processes and 
opportunities for team members to excel. 
 

Learning outcomes 
 Identifying the key developmental stages of team 

development 

 Understanding your team – strengths and 
weaknesses and how to the ‘I’ back into team 

 Motivating teams – encouraging positive 
behavior, engagement and cohesiveness 

 Effective communication 

 Giving and receiving feedback 

 Performance engagement – key performance 
indicators and reviews 

 Encouraging teams to analyse problems and 
generate ideas 

 Supporting continuous learning, sharing and 
innovation within a team 

 

Presenter 
David Strangward 
Australian Health Industry Group 

FOR MORE INFORMATION 
18-20 Prospect Street 
(PO Box 610) Box Hill, VIC 3218 

Phone 9046 0300 

www.emphn.org.au 

Registration 
All registrations must be received by 23 August 2017. 
 
To register click on the ‘Register now’ button above. 
 
Enquiries: Koula Totsidis 9046 0300 or 
events@emphn.org.au 

 

 

 

 

 
 
 

 

Benchmarking for  
Practice 2030  

30 August 2017 

Creating Great Teams 
Teams are at the centre of most organizations. Moving towards 2030 teams that are collaborative, inventive, supportive, 
productive and enjoyable will need to be the rule rather than the exception.    

 
Event Details 

Date:  Wednesday, 30 August 2017 

Venue:  Beau Monde International 

 934 Doncaster Road, Doncaster East 

Time: 8.30am to 5.00pm 

Parking: Free parking is available onsite in the 
 underground carpark, pending availability 

RSVP: Wednesday, 23 August 2017 
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