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Position Description
	Position Title:
	General Manager - VTPHNA

	Reports to
	Chair of VTPHNA

	Unit
	Victorian and Tasmania PHN Alliance (VTPHNA)


 EMPHN

EMPHN is the employing entity for this role.

Purpose of Position

The Victorian and Tasmanian PHN Alliance is led by a General Manager who holds responsibility for providing both National and State wide  advisory, advocacy, executive and coordination support to the 7 PHNs and their CEOs located across Victoria and Tasmania’s PHNs.

The overall goal of the role is to ensure jurisdictional coordination, advisory, leadership and management of the Victorian and Tasmanian PHN Alliance and its strategic directions. 
The General Manager will establish and maintain effective working relationships with internal and external networks and stakeholders for the purpose of planning and delivery of Victorian and Tasmanian PHN Alliance strategic directions and day to day business requirements. The General Manager works directly with the Chair of the Victorian and Tasmanian PHN Alliance (and the Deputy Chair) who are nominated CEO of one of the six Victorian and one Tasmanian PHN and provides strategic oversight of collective efforts. 
The Victorian and Tasmanian PHN Alliance General Manager will be employed by any of the six corporate offices of Victorian PHNs, dependent on location of the successful candidate. The contract of employment will outline the terms of employment. These terms of employment will be acknowledged by all other PHNs.
Key Relationships and Stakeholders

	Internal
	External

	· CEOs of all 7 PHNs (Victoria and Tasmania)

· Staff of all 7 PHNs (Victoria an Tasmania)

· Staff – Department of Health (Commonwealth)

· Chairs of all 7 PHNs (Victoria and Tasmania)

· VTPHNA Working Groups 

· VTPHNA seconded/employed to support VTPHNA projects and activities.
	· Representatives from Victoria and Tasmanian Health Departments

· Representatives from other relevant Victoria and Tasmanian agencies re Education

· Representatives from Government (local, state and national including elected representatives)

· Representatives from external peak bodies, NGOs, Universities, Research and Policy institutions, Medical Colleges and other relevant health and community services 

· Members of general public – general enquiries to VTPHNA (off website)

	
	


Key Accountabilities

Planning, strategy, and governance 

· Working closely with the Chair, Victorian and Tasmanian PHN Alliance, retain primary advisory and operational responsibility for planning, strategy and governance of the Victorian and Tasmanian PHN Alliance. This is in accordance with the Victorian and Tasmanian PHN Strategic Plan and other relevant business plans
· Provide senior policy and program advice to inform scoping, delivery and evaluation of strategies as it pertains to the primary care and PHNs within the Victorian and Tasmanian context. This advice spans matters of jurisdictional or national relevance
· Provide effective leadership and management of statewide PHN team members based and/or seconded to VTPHNA as required. This may require support across a virtual team. 

· Establish, lead and participate in relevant governance mechanisms, including steering committees and/or working groups as required by VTPHNA

· Research and monitor Government activity at both State and Federal level and ensure VTPHNAs position is represented at key forums  

· Cultivate, develop, and maintain external relationships with Government agencies, other key sector institutes and peak bodies to advance VTPHNAs strategic directions and advocacy priorities

· Provide strategic business/advocacy advice to the VTPHNA Chair and VTPHNA CEO Group 

Effective project management and reporting 

· Lead a range of shared initiatives and projects of a statewide purview. Manage statewide implementation projects using rigorous project management systems. Ensure deliverables are of a high standard
· Lead or contribute to statewide tender or application processes, including both PHN tender development to external funders and joint PHN commissioning
· Prepare, identify and manage potential risks; and develop achievable and realistic schedules. Escalate any issues as required to the VTPHNA Chair and CEO Group
· Undertake regular communication with CEOs to ensure the activities remain on track. This includes regular written progress
· Provide executive advisory and coordination support to the VTPHNA Chairs meeting as required

Communication and engagement 

· Serve as a central contact point for Victorian and Tasmanian PHN Alliance in relation to queries and logistics

· Develop and implement a statewide communication strategy that maintains a high-level of awareness amongst key stakeholders and facilitates information flow. This should be aligned with local communication strategies developed at the PHN level 
· Oversee and monitor, assess, and coordinate VTPHNAs responses to relevant Inquiries, policy, funding and regulatory issues which may impact on PHNs operations and strategic directions across Victoria and Tasmania. Actively engage key stakeholders across  the statewide, national and primary care sector to advise and ensure broad consultation and appropriate levels of stakeholder engagement
· Coordinate logistical arrangements to support formal meeting arrangements of VTPHNA 
· The General Manager will engage routinely with all PHNs, including rotation and visitation where possible. The role may involve some metropolitan, regional and interstate travel as required. Some flexibility may be required
Delegations, authority levels and decision making

· The General Manager is responsible to all PHN Chief Executive Officers in terms of strategic and operational direction, while working closely with the Chair, Victorian and Tasmanian PHN Alliance. Delegations are to be executed as per the Victorian and Tasmanian PHN Alliance Operating Model delegations schedule
· Employees are required to carry out lawful directions outlined above or delegated to them

Leadership and Management

· Provide day to day management, leadership and mentoring to the team to empower and continuously improve VTPHNAs human capital including the monitoring and evaluation of individual performance, professional development and knowledge management

· Provide guidance and direction to delivering on business priorities and organisational and operational goals in an innovative manner

· Promote and ensure that the team engages and partners across the organisation in a highly effective, customer focused and responsive manner

· Ensure regular opportunities for team building, communication and professional development activities for the team

· Maintain staff wellbeing ensuring adherence to EMPHN (As General Managers host PHN) Code of Conduct, Health and Safety and related policies and that any issues are responded to appropriately

· Manage VTPHNAs budget ensuring operating budget and financial objectives are met

· Ensure responsible financial management of funds through responsible spending and adherence to financial management policies and procedures

· Ensure that activities and programs have appropriate governance structures ensuring risks are identified and managed in accordance with EMPHN policies and procedures

Stakeholder Engagement and Relationship Management
· Build and maintain strong relationships with stakeholders, including partners, service providers, community groups and individuals to deliver innovative solutions

· Represent VTPHNA in key internal and external forums as required

· Develop VTPHNAs advocacy and key positions to influence the development of key directions across the primary care setting at both state and national levels

· Ensure engagement within the organisation as a subject matter expert and key resource in relevant activities and programs

· Engage with stakeholders and build relationships with both internal and external stakeholders in a manner consistent with EMPHN values to meet EMPHN/VTPHNAs strategic directions. 

· Promote a positive image the organisation and actively promote and positively contribute to the identity and reputation of VTPHNA/EMPHN

Business Improvement and Innovation
· Drive the VTPHNA team to engage and integrate all activity and project deliverables to align with organizational objectives
· Identify opportunities for innovation and continuous improvement to strengthen VTPHNAs position and delivery of outcomes
· Provide strategic advisory, policy and program advice directly to the VTPHNA Chair and CEO Group regarding future health sector reform and its impacts on business activity of VTPHNA to inform VTPHNAs future directions and advocacy
Organisational 

· Model a proactive, practical and positive approach to health, safety, wellbeing and environment
· Enhance VTPHNA/EMPHN’s culture through modelling standards of behavior consistent with EMPHN’s values and enable a culture of high performance
· Ensure VTPHNAs/EMPHN’s work and services embrace safety, equity, diversity and inclusion.
· Actively participate, engage and comply with all EMPHN’s policies and procedures

Qualifications
· Tertiary qualifications in health policy/program delivery, project management, and/or communications. This may include progress or completion towards a post-graduate qualification. 

Knowledge, Skills & Experience

· Significant senior experience in policy development and project management, preferably within a health or primary healthcare setting.

· Proven excellence in developing and maintaining effective relationships with varied stakeholders including senior Government, public and private organisations and peak bodies  to facilitate the achievement of work goals

· Demonstrated ability to lead change and maintain effectiveness while adjusting to a changing environment, varying tasks, responsibilities and priorities

· Capacity to work both autonomously and in a self-managed team environment on a range of diverse issues to meet stringent project quality requirements

· Excellent interpersonal and communication skills including the ability to develop position papers, and consult, advocate, negotiate and liaise effectively with a diverse range of people.

· Demonstrated ability to manage own workloads and outputs while ensuring projects or tasks are completed within agreed timeframes

Additional Requirements

· Use of own vehicle with reimbursement of mileage at current ATO rate of reimbursement. Business use insurance will be required
· National Police Records Check - Employment is subject to a satisfactory national police check. This will be undertaken and paid for by the employer
· Performance Evaluation - Performance reviews are conducted annually to assess outcomes against agreed performance indicators and to establish new role and professional development objectives. These will be undertaken by the employing PHN and in partnership with a primary counterpart at the Victorian Department of Health and Human Services and/or Department of Health (Commonwealth)

Personal attributes and behaviours 

· Foster progressiveness by being forward thinking and proactive, leading by example and empowering others to create and drive innovation
· Quality focused and constantly striving for excellence in service delivery and advancement
· Ethical, demonstrating a core commitment to act with fairness, integrity and transparency in serving the best interests of all stakeholders
· Professional, respecting and collaborating with others, fully accountable for actions
· Ability to build and maintain strong collaborative  business relationships for the benefit of the organisation

· Demonstrated understanding and capability in planning, implementing and evaluating programs and project to meet organisational outcomes
· Strong conceptual, analytical and problem solving skills
· Strong communication skills, both verbal and written, enabling ideas and opinions to be expressed clearly and effectively
· Ability to be agile and flexible in approach to work with a continuous improvement mindset
Supporting the above, the core expectations are that the GM will:

· Positively influence others
· Be creative and take initiative
· Focus on service
· Make effective decisions
· Collaborate
· Strive for excellence
· Be transparent
· Be respectful
· Be emotionally intelligent
· Be flexible and adaptive
· Be accountable
· Demonstrate integrity
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