
 

 
 

Event details 
This session will outline how you can enhance the 
ability of your business to be ready for change in this 
constantly shifting environment. Develop structures 
and sustainable systems for upcoming changes, 
including the Health Care Homes model, 
accreditation, My Health Record, and the Quality 
Improvement PIP. 

 
Why sign up for this opportunity?  

 become adaptable to future change  

 receive a detailed analysis report on your 

practice’s systems and processes 

 collaborate with peers in support forums 

 increase awareness of your data and how to 

use it 

 apply quality improvement techniques to 

your business 

 gain access to educational events in 

‘Leadership/change management’ and 

‘Creating great teams’ 

 receive monthly assistance and support from 

an EMPHN Facilitator  

 access tools for planning and preparation for 

practice accreditation 

 participating general practices will be 

remunerated with $6,600 (GST inclusive). 

Timeframe: This project will be delivered from 1 July 
2018 until 30 June 2019. 
 

 

 
FOR MORE INFORMATION 

18-20 Prospect Street  
(PO Box 610) Box Hill, VIC 3218 

Phone 9046 0300 
www.emphn.org.au 

 

 

 

 

 
 
 

 

Practice 2030  
 

 
 

8 May 2018 

Is your practice change-ready? 
 

Eastern Melbourne PHN (EMPHN) is delivering the Practice 2030 project to provide general practices with valuable 
insight into their systems, structures and processes and guide them through the implementation of sustainable 
change in their business. The vision is to support a network of high performing, comprehensive general practices 
providing quality care to all in our community. 

 
 
Event Details 

Date:  Tuesday 8 May 2018 

Venue:    Eastern Melbourne PHN 
                 18-20 Prospect Street 
                 Box Hill 

 
Time:   6.30pm registration & light supper 
                 7.00 – 8.30pm session 

Parking:   Street parking available 

Registration: 

 

 

 

Enquiries: 

Koula Totsidis 9046 0346 
koula.totsidis@emphn.org.au 

Denise Jones   8814 2414 
denise.jones@emphn.org.au 

 

 

General practices are invited to participate in the second round of the 
Practice 2030 project. 
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